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President’s Corner 
Renovation Planning on Fall AgendaRenovation Planning on Fall AgendaRenovation Planning on Fall AgendaRenovation Planning on Fall Agenda    
Happy Holidays! By the time you read this newsletter, you will have 
finished all your Thanksgiving leftovers and started a good portion of 
your holiday shopping. 

 
This time of the year brings us to the Annual Meeting, 
where we will wrap up any old business from the past 
year and talk about the planned improvements for the 
coming year. The Annual Meeting also gives you an 
opportunity to meet your neighbors, the Board of 
Directors, Association Counsel Bob Diamond, and S-C 

Management, the Association’s Managing Agent, all in one venue. 
The meeting is scheduled for Thursday, December 7, at 7 p.m. 
 
Our main topic for discussion at the Annual Meeting will be the 
planned capital improvements to the building that include interior 
renovation, security camera upgrades, elevator mechanical 
renovations, and replacement and conversion of our emergency 
generator from diesel oil to natural gas. While no contracts or funds 
have been signed and secured, we plan to use the Annual Meeting to 
update the Association and to solicit further comments from the unit 
owners who may not normally follow our monthly Board meetings. 
 
The Community Room remains an ongoing problem for me and the 
Board to tackle. We continue to try a combination of financial and 
regulatory remedies to prevent events such as dances with DJs or live 
performances from occurring. The building developers in the late 
1970s did not soundproof the room, so any loud noises vibrate to the 
units above. The Community Room also lacks the thicker walls and 
ventilation elements needed to accommodate events with a large 
occupancy. 
 
Our new security company is an important component of the 
Sentinel’s management team. I encourage unit owners and residents 
to regularly talk to our weekday and weekend guards as much as we 
talk to our Management Office staff. This will go a long way in 
making the security company feel that they are part of our 
Association. I expect the same level of service from CES Security as I 
do from all of our contractors. 

(Continued on page 2) 
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FYI 
 
 

The Annual Unit Owners 
meeting is set for Thursday, 
December 7, at 7 p.m. in the 

Community Room. 
 

There is one vacancy on  
the Board of Directors and 
Bruce Wilmot is seeking  
re-election to the seat. 

There are no voting items for 
the meeting, but the Board 

will provide updates on 
items they have worked on 

this past year. 
 

If you cannot attend the 
meeting, please complete a 

proxy and return to the 
Management Office to 

ensure there is a quorum for 
holding the meeting. 
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(President’s Corner, from page 1) 
 
Lastly, I happily endorse Bruce Wilmot as he runs 
for another 3-year term on the Board of Directors. 
His fiscal attributes and pragmatism as Treasurer 
will be needed as we plan on undertaking the next 
steps in our capital improvements in the next few 
months. Bruce also provides the Board with 
institutional knowledge, having been a member of 
the Board of Directors since the 1990s. 
 
While the other four Board of Directors terms do 
not expire this year, I ask that you support me as I 
ask Marisa Mullen and Jonathan Shinn to continue 
as Vice President and Secretary, respectively. I 
specifically look to Marisa to carry on the duties of 
the inactive Covenants Committee. Marisa will 
analyze any rule violations and pass them to the 
entire Board of Directors for further enforcement. I 
look to Jonathan to be our Association “historian” 
when he documents our monthly Board meetings 
that I refer to when making decisions when the 
Board is not in session and to judge the Board’s 
policy intent. Last but not least, George Huff 
represents an important constituency on the Board – 
commercial suite owners – and to some extent, 
absentee owners, since the commercial suite owners 
do not reside in our building. 
 
I encourage everyone to attend the Annual Meeting 
instead of signing an absentee proxy so we can meet 
the diverse members of our 272-unit-strong 
Association! 
 
Best regards, 
 
Robert A. Rapanut 
Sentinel Board President 
 
 
Night Guard Available for Escort 
If you need an escort through the building, garage 
or parking lot, please call the security guard at 571-
214-5207, or call the office number, 703-823-1951, 
and the answering service will relay your message 
and phone number to the guard. You can also dial 
000 from the front door entry system to reach the 
answering service. The guard is on duty from 7 p.m. 
until 5 a.m. daily. 

 

West Stairwell Work Completed 
The repair work in the west stairwell and garage 
bridgeways has finally been completed. Your 
patience has been greatly appreciated through 
several attempts to trace the source of the leak and 
correct it. Repairs included installation of new door 
frames, installation of redesigned thresholds to 
provide a tight closure, and replacement of several 
doors. It was determined that these repairs were 
needed due to design flaws during the building’s 
construction. The engineering firm has water-tested 
these repairs, as has Mother Nature, and no further 
leaks have occurred. Concrete repairs to the interior 
of the stairwell are complete and new drywall has 
been hung by the Building Engineer. Painting began 
on November 28 and is scheduled for completion on 
December 12. Again, your patience during this 
lengthy project has been greatly appreciated. 
 

Remember to check the Sentinel’s Web site: 

www.sentinelcondos.org 
 

November 2006 
 
Dear Fellow Association Member, 
 
I am pleased to offer my candidacy for another 
term of service on your Board of Directors, and 
I ask for your support at the upcoming annual 
Association meeting. 
 
I believe that being an effective director means 
bringing independent judgment to the table 
while working with the other directors, 
management, and concerned unit owners and 
residents. The work is sometimes difficult, but it 
is almost always rewarding. 
 
On the next page you will find a brief summary 
of my “Sentinel résumé,” some highlights of the 
last three years, and an idea for the future. If you 
have any questions, please feel free to ask. I will 
see you at the meeting. 
 
Sincerely, 
 
Bruce Wilmot 
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Bruce Wilmot -- Candidate for Re-election to the Board of Directors 
 
Sentinel Experience 
• Board of Directors, 1991-1995; 2000-present 
• Association President, 1992-1995; 2000-2005 
• Association Treasurer, 2000-2001; 2005-present 
• Covenants Committee, 1996 
• Budget & Finance Committee, 1990-1991 
 
The Past: Highlights of the Current 3-Year Term, 
2004-2006 
Producing policy on the Board of Directors is the result 
of collaboration. No director can be effective alone; he 
needs to work with his fellow directors, Management, 
and others. The highlights that follow are items and 
issues that were of particular interest to me and in some 
cases where I took a lead role. In all instances, however, 
whatever was accomplished was the result of a group 
effort. 
 
Over the past three years as a member of the Board, I: 
• Supported Board budgets that kept condo fees lower 

by foregoing unnecessary features or services while 
at the same time recognizing the reality of steeply 
increased energy and insurance costs and the need to 
build up our savings. 

• Worked to improve security, taking a lead role in 
replacing our under-performing security provider 
with a highly-regarded – and less expensive – 
company. 

• Led in developing policies to prevent in-unit 
flooding and hold accountable those individuals 
whose negligence is responsible for flooding 
disasters. 

• Started a Communications Committee to handle the 
Newsletter, Web site, and other communications. 

• Undertook a review of all Sentinel Rules & 
Regulations in order to eliminate unclear, 
inconsistent, redundant, and unnecessary language – 
and, where appropriate, to offer substantive changes. 

• Worked with other directors, Building & Grounds 
Committee, and Management to upgrade the Lobby, 
and the hallways on the Lobby Level and Lower 
Level. 

• Supported an in-unit maintenance policy which 
provides income for the Association while offering 
services which would cost residents significantly 
more money if obtained from outside contractors. 
(Bottom line: We realize two-fold saving – less 
expensive maintenance and slightly lower condo 
fees.) 

• Took a lead role in communicating The Sentinel 
community’s concern over steeply increased 
property taxes – which approximately doubled over 

three years – to the Alexandria City Council, and 
highlighted the issue for resident voters. 

 
The Present: Dealing With Major Projects and Big 
Expenses 
There is no getting around it: We are facing some big 
decisions on major projects that will cost a lot of money. 
In addition to necessary maintenance projects already in 
the pipeline, we have received a study of our elevators 
which recommends a $500,000-plus overhaul of the 
aging system. And as most of you are aware, the Board 
has contemplated a complete renovation of our interior 
hallways that would cost an estimated $1 million. How 
we manage to do all of this, and when – (with the least 
shock possible to your wallets!) – are open questions. 
This is by far the most challenging era we have faced in 
my 16 years at the Sentinel. 
 
It might seem an opportune time to leave the “Board 
business” to others, but I would rather stay on and help 
chart our course. The Board and Management will 
outline the situation for you at the annual meeting, and I 
very much look forward to hearing your thoughts. The 
views of the membership expressed at this meeting are 
likely to have a very significant and even fundamental 
impact on how the Board proceeds. 
 
The Future: A Condo Alliance? 
On occasion, the Board is confronted with a problem to 
which the solution is not immediately obvious, and 
which leads us to wonder, “What are other condos doing 
about this?” So from time to time, we check with some 
of our neighbors to see if we might gain from their 
experiences. This has been a fairly helpful exercise – so 
why not take it to the next level? That is why I have 
proposed a Condo Alliance, an information-sharing 
network of Alexandria condominium associations. 
 
The Condo Alliance would collect and, where 
appropriate, disseminate information on all aspects of 
condominium operation, especially finance. The 
information-sharing could extend beyond boards of 
directors to individual unit owners and residents. For 
example, the Alliance could keep a large information 
bank on private contractors – plumbers, painters, etc. – 
and, where appropriate, alliance members might act as a 
buying cartel to negotiate lower prices from contractors. 
I have discussed this concept with the rest of our Board, 
and other directors responded positively. In another term 
on the Sentinel Board, I would begin to pursue this idea 
with other condominium associations – beginning with 
our neighbors at the Olympus and Watergate. 



 

Balconies 
During the holiday season, holiday lights are 
permitted to be wrapped around balcony railings to 
enhance the spirit of the season and the appearance 
of the Sentinel. Unfortunately, some balconies 
remain cluttered and display inappropriate 
furnishings. Please remember that balconies are not 
to be used as storage areas, nor are furnishings 
intended for the inside allowed on the balconies. 
Items such as dead plants, buckets, mops and rugs 
are not only unsightly but cause damage to the 
balcony surface and possible seepage to units 
below. Should you need to place items in off-season 
storage, please stop by the office to complete the 
necessary form; you have the option of providing 
your own lock or purchasing one from the office for 
a $7 fee. Should you need to use the bike room, 
please stop by the office to register your bicycle and 
receive a bike room key and registration sticker. 
Please do not use your balcony for storage of 
bicycles or other items that are not furnishings 
appropriate for an outside living area. Please contact 
Charity or Mia for further information. 
 
Draperies  
The House Rules for the Association clearly state 
that all windows and glass-paned doors in the 
building must appear white when viewed from 
outside the building. Upon recent inspection it was 
noted that some of our residents are not in 
compliance with this rule. Bamboo shades and 
floral draperies may enhance your interior décor; 
however, all window treatments must be treated so 
that the backing is white. Please take a moment to 
inspect your windows and glass-paned doors to 
ensure that any and all coverings comply with the 
House Rules. 
 
Holiday Tree Disposal 
When the time comes to take down the trimmings 
and the tree, please don’t forget to pick up your 
complimentary tree removal bag from the office. 
We ask that you use this to remove the tree from 
your unit to prevent needles from littering the 

building and elevators. Please place all discarded 
trees inside the main trash rooms; please do not 
place trees on the loading docks or in the trash 
rooms located on each floor. The main trash room 
for the east is located on the lower level and the 
main trash room for the west is located on the lobby 
level. If you need assistance with tree removal, 
please contact Charity or Mia at 703-823-1951. 
 
Holiday Toy Drive 
The annual holiday toy drive continues through 
Saturday, December 9. Please donate new and 
unwrapped toys for children of all ages. Can’t think 
of something? Suggestions include dolls, sports 
equipment, trains, trucks and cars, games and 
puzzles, cameras and film, books, art supplies, 
portable music devices such as boom boxes and 
MP3 players, music CDs, and infant and toddler 
items. Please bring your donations to the 
Management Office. Donations will also be 
accepted at the Annual Meeting on December 7. 
The drive is sponsored by Community Partners for 
Children, who will also accept cash donations at PO 
Box 2738, Alexandria, VA 22301; they can also be 
reached at 703-683-1012. (CPC is a 501(c)3 
nonprofit organization, CFC/UW No. 8362.) 
 
Holiday Hours 
The Management Office will close on Friday, 
December 22 at 3 p.m. and will re-open on 
Saturday, December 23 at 10 a.m. and will remain 
open until 2 p.m. This will enable the Postal 
Service, UPS and FedEx to make their deliveries so 
we can get your packages to you prior to closing on 
the 23rd. The Management Office will remain 
closed until Tuesday, December 26 at 7:30 a.m. The 
office will be closed on Monday, January 1, 2007 in 
observance of the New Year’s holiday. We will 
reopen on Tuesday, January 2, 2007 at 7:30 a.m. 
For after-hours emergencies, please call the 
answering service at 703-823-1951 and they will 
contact the on-call staff member to address the 
emergency. We hope you have a safe and happy 
holiday season. 
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